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I.    FINANCIAL    SUMMARY 


Regional  Overviewi 


June 

YTDDe 

■ficit  Versus  Budget 

(in  mil 

lions) 

Deficit  Variance 

CTA 

(S7.0) 

Metra 

1.9 

Pace 

M 

S.B.  Total 

rS3.3) 

•The  CTA's  deficit  was  S7.0  million  unfavorable  to  budget.    Revenues  were  SI 6.6 
million  unfavorable  to  budget,  while  expenses  were  S9.6  million  favorable. 

•Metra's  operating  deficit  was  SI. 9  million  favorable  to  budget.  Re'.enues  were  SO. 8 
million  unfavorable  to  budget,  while  expenses  were  S2.7  million  favorabie. 


•Pace's  operating  deficit  was  SI. 8  million  favorable  to  budget.   Re\enues  were  $0.2 
million  favorable  to  budget,  and  expenses  were  S1.6  million  favorable. 


June  YTD  1995  Recovery  Ratio  Versus  Budget 

Rec  Ratio  Vs.  Budget 
CTA                  47.7%  (3.1)  pts 

Metra  53.9%  0.4  pts 

Pace  36.0%  1.5  pts 

RTA  48.6%  (1.4)  pts 


June  YTD  1995  Ridership 

(in  millions) 


Vs  Budgpt 

Vs  Prior  Year 

Actual 

M        % 

#           % 

266.8 

(7.2)     (2.7%) 

ril.9)     (4.5%) 

[Sales  Tax  and  Economic  Indicators 

Sales  Tax  Information 


RTA  Silt)  Tax  Monthh  Lcvclj 
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June's  preliminan-  sales  tax  was  S45.1  million,  which  was  essentially  on  budget. 

YTD  Sales  Tax  Results,  with  June's  preliminary  sales  tax  information,  were  S245.2 
million  versus  a  budget  of  S246.8  million,  an  unfavorable  variance  of  SI. 6  million 
(0.6%)  below  budget. 

The  deseasonalized  sales  tax  level  increased  3.2%  in  June  from  the  prior  month's 
results. 


Economic  Indicators 

Retail  sales  rose  0.7%)  in  June,  with  a  sizable  increase  in  the  sales  of  automobiles.  Pnat 
strong  showing  caused  analysts  to  proclaim  the  existence  of  a  non-inflationary  soft 
landing. 

The  Unemployment  rate  dropped  0.1%  to  5.6%  in  June,  the  second  consecutive 
monthly  decline  since  the  rate  hit  5.8%  in  April.  The  surprisingly  strong  employment 
report  for  June  helped  allay  fears  of  an  impending  recession. 

Housings  starts  slipped  0.1%  in  June,  but  single  family  home  sales  jumped  3.9%  to  the 
highest  level  in  four  months.  Housing  starts  fell  in  June  in  even.-  region  of  the  country 
except  for  the  Midwest  where  they  rose  7.7%. 


Ridershipi 


Deseasonalized  Ridership  Summary' 


CTA  Monthlv  Ridership  Levels 
(in  m  ilhons) 


The  CTA's  system  ridership  has  stabilized  since  Februanr',  but  June  was  the  first 
drop  in  several  months.  June's  ridership  level  was  0.9%  below  May"s  results. 


.Metra  Moothly  Ridership  Levels 
(in  ID  iiiions) 
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Metra's  ridership  has  shown  a  slight  decline  every  month  this  year. 


Pace  Moncbly  Ridership  Levels 
(ia  m  illions) 


Pace's  June  ridership  was  up  3.7%  from  May.  This  gain  was  the  sharpest  increase 
in  several  months. 


II.    FINANCIAL    RESULTS 


RTA  Financial  Results 


Regional  Transportation  Authorit\^  Financial  Results 

(in  millions; 


Qtr2 

Fav/d'nfav) 

June  YTD 

Fav/fLInfav) 

1995 

Budget 

1995 

Budget 

Revenues 

SI  54.2 

S1.4 

$348.0 

S0.6 

Operations 

139.1 

0.5 

317.7 

1.6 

Capital/Debt 

11.5 

"5  ^ 

34.4 

r5.n 

Resene/iDeficir) 

S3. 6 

S5.4 

(S4.1) 

(S2.9) 

Recover.'  Ratio 

50.0% 

(2.0)  pts. 

48.6% 

(1.4)  pts. 

RTA  revenues  through  June  were  favorable  to  budget  by  S0.6  million.  Even  though  the 
sales  tax  was  below  budget  and  the  annual  FT.A.  operating  subsidy  was  S43.1  million  or  S2.9 
million  lower  than  budget,  higher  PTF  and  RT.A.  interest  and  other  grants  versus  budget  offset 
these  unfavorable  variances. 


•     Operations  funding  for  the  first  sL\  months  of  1995  was  SI. 6  million  favorable  to 
budget.  RTA  Agency  spending  was  lower  than  planned. 


Capital  and  debt  service  was  S5.1  million  unfavorable  to  budget.   Debt  service  was  S1.2 
million  liigher  than  budget  because  more  debt  than  budgeted  was  issued. 


The  regional  recovery  ratio  was  48.6%,  or  1.4  points  lower  than  budget. 


CTA  Financial  Results 


Chicago  Transportation  Authority  Financial  Results 

(in  millions) 


Qtr2 

Fav/fUnfavl 

1995 

Budget 

Revenues 

S89.5 

(S10.5) 

Expenses 

184.0 

lA 

Operating  Deficit 

S94.5 

(S4.9) 

Operations  Funding 

S98.2 

(S4.9) 

Recover.  Ratio 

48.7°/o 

(4.0)  pts 

Passengers 

108.9 

(4.3) 

June  YTD 

Fav/fl'nfav) 

1995 

Budget      1994 

$179.1 

(S16.6)      (S6.2) 

375.8 

M        M 

$196.7 

(S7.0)      (S6.2) 

$205.4 

($7.0)      (S9.9) 

47.7% 

(3.1)  pt5  (2.0)  pts 

213.1 

(5.2)      (10.4) 

•  The  operating  deficit  through  June  was  S7.0  million  unfavorable  to  budget.    The 

monthly  iniavorable  \-ariance  trend  reversed  quite  sharply  in  June.  The  operating  results  in 
June  were  favorably  affected  by  capitalizing  operating  labor  and  other  costs  relating  to 
capital  projects. 

Operating  Deficit  Variance  vs  Budget  (in  millions) 


Jan     Feb 

Mar 

Apr 

Mav 

Jvne 

JyneYTD 

$0.5     (Sl.O) 

(S1.7) 

($6.0) 

($2.6) 

$3.8 

($7.0) 

•  If  the  CTA  continued  at  its  current  deficit  rate  for  the  remainder  of  the  year,  the 
deficit  would  be  S16-S20  million  unfavorable  to  budget  by  year-end.  The  CTA  has 

implemented  a  three-step  action  plan  that  looks  to  produce  a  year-end  unfavorable  deficit  of 
approximately  $4  million. 

•  Revenues  were  unfavorable  to  budget  by  S16.6  million  through  June.  Farebox 
revenues  have  been  unfavorable  to  budget  for  every  month  this  year.  A  lower  average  fare 
than  budget  has  been  the  major  reason  farebox  revenues  were  $17.0  million  below  budget 
through  June.  The  average  YTD  fare  of  80  cents  was  six  cents  below  budget  and  token 
usage  has  been  greater  than  expected.  YTD  ridership  was  2.4%  lower  than  budget. 

•  Expenses  through  the  first  six  months  of  1995  were  favorable  to  budget  by  S9.6 
million.  Material  expenses  was  the  only  category  that  remained  unfavorable  to  budget. 
One  of  the  primar.'  factors  for  the  unfavorable  material  variance  was  that  the  budget 
assumed  a  higher  level  of  material  purchases  through  the  capital  program. 

•  The  recovery  ratio  through  June  was  47.7%  or  3.1  points  unfavorable  to  budget. 


METR-A.  Financial  Results 


Metra  Financial  Results 


(in  miilionsj 

Qtr2 

Fav/iUnfav) 

1995 

Budget 

Revenue 

$47.2 

S0.7 

Expenses 

m 

(1,1) 

Deficit 

$36.6 

iSO.4) 

Recover.  Ratio 

56.7% 

(0.0)  pts. 

Passengers 

17.6 

i0.9) 

June  YTD  Fav/(lnfav1 

1995  Budget          1994 

S90.8  S(0.8)          5(0.5) 

578. 8  51.9           (57.1) 

53.9%  0.4  pts.       (2.5)  pts. 

35.2  (1.4)           (0.8) 


Metra's  deficit  through  June  was  51. 9  million  favorable  to  budget  due  to  favorable 
expense  results.  Revenues  have  been  negati\ely  effected  by  lower  than  expected  ridership 
volume,  but  the  deficit  has  benefited  from  the  bener  than  anticipated  expense  performance. 

System  ridership  was  down  1.4  million  or  3.7%  compared  to  budget  through  June. 

Ridership  compared  to  1994  figures  decreased  4.0%  in  June,  and  was  down  2.2%o  tlirough  the 
first  half  of  the  year.  The  lower  June  1995  ridership  figure  is  the  result  of  an  abbreviated 
Arlington  Racecourse  schedule,  and  the  1994  World  Cup  Soccer  tournament  held  in  June  last 
year.  An  analysis  of  downtown  parking  tax  collections  indicate  automobile  use  has  increased 
from  a  year  ago,  potentially  pomting  a  to  lower  ridership  trend. 

The  recovery  ratio  through  June  was  53.9%   or  0.4  points  favorable  to  budget. 

Favorable  results  in  the  operations  and  maintenance  expense  categories  have  enabled  Metra 
to  maintain  a  favorable  recovery  ratio.  Unfavorable  expense  performance  in  claims 
continued  through  June. 

Total  revenue  was  SO. 5  million  unfavorable  to  budget  through  June  1995.  Lower  than 
expected  ridership  volume  has  caused  the  majority  of  the  imfavorable  revenue  performance, 
but  favorable  results  in  Project  Credits  and  Other  Revenue  have  helped  lessen  the  negative 
impact  ridership  has  had  on  total  revenue. 


Pace  Financial  Results 


Pace  Financial  Results 

(in  millions) 


2ndQtr        Fav/(Unfav 


199? 

Budget 

Revenues 

S8.9 

SO.l 

Expenses 

215 

u 

Deficit 

SI  5.6 

SI.2 

Recover>'  Ratio 

36.5% 

1.9  p:s 

Passengers 

9.3 

(0.4) 

June  VTD       Fav/g'nfav') 
1995        Budget       1994 


S17.6 

S0.2        Sl.O 

48.9 

1^       ilM 

S31.3 

S1.8       (S0.6) 

36.0% 

1.5  pts     0.9  pts 

18.5 

(0.6)        (0.6) 

Revenues  through  June  were  S0.2  million  favorable  to  budget  and  6.1%  higher 
than  last  year.  Farebox  revenue  was  SO. 6  million  or  4.2%)  higher  than  last  year 
primarily  due  to  the  elimination  of  the  CTA  monthly  pass  in  January,  1995  and  an 
increase  in  the  number  of  cash  and  token  users  following  the  elimination  of  the 
monthly  pass.  Reduced-Fare  reimbursement  and  other  revenue  have  also  exceeded 
prior  year  levels. 


Pace's  favorable  expense  performance  of  $1.1  million  in  the  second  quarter 
increased  more  than  twofold  from  the  prior  quarter.  Through  June,  Pace's 
expenses  were  SO. 5  million  favorable  to  budget. 


Expenses  through  June  were  SI. 6  million  favorable  to  budget  and  3.4%  higher 
compared  to  prior  year  levels.  All  expense  categories  were  favorable  to  budget. 
Maintenance  costs  and  administrative  costs  contributed  SO. 5  million  each  in  favorable 
expense  variance.  Insurance  and  claims  costs  accounted  for  an  additional  $0.3  million 
under  budget.  Operations  costs  and  fuel  were  $0.2  and  $0.1  million  lower  than 
budget,  respectively. 


The  recovery  ratio  of  36.0%  was  1.5  points  favorable  to  budget  through  the  first 
six  months  of  1995. 


III.    FINANCIAL    SCHEDULES 
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IV.    ECONOMIC  PERSPECTIVE 


August  1995 


A  Publication  of  the  RTA  Finance  Department 


Economic  Snapshot 


What's  Happening? 


ACTUAL 


I  ^^t'^A^i-'-rL, 


^ 

mi 


ff 


FORECAST 


GROWTH 


•  The  governments'  leaaing  barometer  of  inflation,  '.he  consumer  pnce  index,  rose 
a  mild  0.2%  in  July,  compared  with  0.1%  the  previous  month,  a  sign  that  Inflation 
remains  weii  under  control.  "Consumers  remain  constrained  by  sluggish  income,  high  debt 
and  low  savings,"  said  Donald  Strasyheim,  chief  economist  of  Merril  Lynch  &  Ck). 

'  •detail  Sales  ceciinea  0- '  ' ...  ^lowed  nnmariiv  bv  veaK  car  naies.  Outside  of  car  sales, 
which  tumbled  1 .7%  during  July,  growth  in  retail  sales  was  sluggish  and  fairiy  broad-based.  Sales  of 
building  materials,  furniture  and  general  merchandise  all  increased.  Sales  at  gas  stations  and  drug- 
stores declined.  Analysts  called  the  dip  "disturbing,"  but  are  encouraged  that  June  and  May  were 
revised  upward. 

•  Durable-goods  orders,  a  statistic  regarded  as  a  key  barometer  of  manufacturing 
Industry  plans,  slipped  1.7%  in  July.  This  drop  in  orders  sparked  concern  that  economic 
growth  for  the  remainder  of  the  year  may  be  slower  than  expected.  However,  a  consensus  has  not 
been  reached  by  analysts  monitoring  durable-goods  concerning  the  true  meaning  of  the  results. 
While  one  analyst  predicts  this  report  may  mark  the  beginning  of  the  end  of  the  expansion  that 
began  in  March  1991,  another  analyst  is  claiming  the  numbers  were  neither  strong  nor  weak. 
Housing  starts  ragssterea  their  biggest  gam  in  io  months  oy  rising  vj.7'"o  in  juiy. 
The  surprisingly  large  increase  was  due  to  several  factors,  an  analyst  said.  For  one,  long  term 
mortgage  rates  have  remained  relatively  low  in  recent  months.  Secondly,  rates  on  30-year  fixed  rate 
mortgages  averaged  7.61  %  in  July,  well  below  the  9.1 5%  rate  in  January  1 995.  This  month  marks 
the  fourth  straight  increase  after  the  government  revised  the  June  ratio  to  a  0.9%  gain  rather  than  a 
0.1  %  loss.  Analysts  are  cautious  about  predicting  future  growth  in  housing  starts,  in  part  because  of 
the  recently  rising  interest  rates. 

Industrial  production,  which  measures  the  output  at  the  nation's  factories,  mines 
and  utilities,  rose  0.1%  In  July,  the  first  advance  In  five  months.  Industries  were 
operating  at  83.4%  of  capacity  in  July,  down  from  83.6%  in  June  and  the  lowest  rate  since  Febmary 
1 994.  The  sluggish  manufacturing  pace  helped  confinn  other  recent  economic  data  suggesting  that 
inflation  is  under  control. 

ausinesses  increaseo  their  inventories  just  O-Z^/o  in  June.  Large  inventory  buildups  can 
trigger  slowdowns  because  businesses  will  quickly  cut  down  on  orders,  slowing  production  and 
employment  growth  when  too  many  goods  accumulate  on  their  shelves.  Although  this  rise  for  June 
was  slight,  manufacturing  executives  remain  wary  of  growing  stockpiles.  'There  may  be  a  bit  more 
inventory  adjustment  to  go,"  said  Menil  Lynch  &  Co.  economist  Bmce  Steinburg. 
Factories  cut  85,000  Jobs  last  month,  the  fourth  drop  In  a  row  and  the  largest  In  3 
1  /2  years.  The  weakness  kept  overall  employment  gains  to  a  meager  55,000,  following  a  250,000 
increase  in  June.  The  unemployment  rate  edged  up  to  5.7%  in  July  from  5.6%  in  June.  Every  major 
category  of  manufacturing  declined  except  for  electronics.  "CEO's  feel  inventories  are  still  a  bit  high 
and  they  want  to  wart  and  see  how  strong  consumer  spending  is,"  said  Robert  Reich,  U.S.  Labor 
Secretary. 


Growth  is  expected  to  pick  up  by  the  end  of  the  year,  though  there  are  sharp  limits 
on  how  fast  the  U.S.  will  be  able  to  grow,  which  is  primarily  related  to  the  overex- 
tension of  American  consumers.  It  is  believed  that  the  Fed  will  ease  policy  further,  potentially 
stimulating  greater  sales  tax  growth. 
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